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Project Title:  ANNUAL STRATEGIC PLANNING OFFSITE

Function Category:  PATIENT-FOCUSED  ORGANIZATION  STRUCTURES

Subcategory: Leadership Heading: Planning

Key Word(s): Performance Improvement

Contact Person:  Cindy Ramage, SCC Telephone Number: (805) 468-2000

Hospital: Atascadero State Hospital

To brainstorm with, and gain perspective from, a variety of Atascadero State
Hospital customers to compile improvement objectives for the next fiscal year.

One hundred forty customers (employees, courts, Department of
Corrections, CONREP, family etc.) gather and meet in teams (the twelve key

functions) to assess the needs and priorities of the key function.

The outcome of the offsite incorporates the needs and perspectives of
many customers into the hospital's annual Performance Improvement

and Strategic Plans.

The following items are available regarding this Best Practice:

 Photographs  Video Tape  Drawings  Manual

 Other : Offsite Booklet
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